
Supervisor shift checklist
Five operational checks for your shift

Site Date / shift

Reviewed by

1. Team and post orders
Posts, shift hours, contacts, equipment and prior handover.

Action / owner:

2. Patrol plan
Correct site, checkpoints, schedule and time zone.

Action / owner:

3. Recorded visits
Officer, checkpoint and date; check missing-record context.

Action / owner:

4. Incidents
Facts, priority, status and outstanding follow-up.

Action / owner:

5. Handover and records
Completed work, open actions, owner and next review.

Action / owner:

Adapt these checks to your company procedures and post orders.

A checkpoint scan alone does not prove a completed patrol.
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